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1 PILOT TIMELINE 1,415days Mon 6/2/17 8:00 AM  Fri 8/7/22 5:00 PM T 1
2 @ Issuance letter from MCMC / Contract agreement 30 days Mon 6/2/17 8:00 AM  Fri 17/3/17 5:00 PM | :
3 @ Advertising & Promotion 65 days Mon 20/3/17 8:00 AM  Fri 16/6/17 5:00 PM ||
4 Preparation & Planning of Project Execution Plan 60 days Mon 3/4/17 8:00 AM  Fri 23/6/17 5:00 PM [ |
5 = Hotel / School / University / Food catere / PilM 60 days Mon 3/4/17 8:00 AM  Fri 23/6/17 5:00 PM |
benchmarking/ Trainer / Ketua Kampung
6 Preparation & Planning of training & Advertising Material 20 days Mon 20/3/17 8:00 AM Fri 14/4/17 5:00 PM n
7 = Training kit c/w stationery, module, certificate 20 days Mon 20/3/17 8:00 AM  Fri 14/4/17 5:00 PM u
g [ Brochure 20 days Mon 20/3/17 8:00 AM  Fri 14/4/17 5:00 PM |
9 M= Bunting 20 days Mon 20/3/17 8:00 AM  Fri 14/4/17 5:00 PM u
10 (H Invitation card 20 days Mon 20/3/17 8:00 AM  Fri 14/4/17 5:00 PM |
11 H Sticker 20 days Mon 20/3/17 8:00 AM  Fri 14/4/17 5:00 PM |
12 BH Goodies 20 days Mon 20/3/17 8:00 AM  Fri 14/4/17 5:00 PM |
13 H Registration booth c/w detail form 20 days Mon 20/3/17 8:00 AM  Fri 14/4/17 5:00 PM |
14 A Preparation of vehicle support c/w decoration 20 days Mon 20/3/17 8:00 AM  Fri 14/4/17 5:00 PM |
15 Procurement of Software & hardwares 15 days Mon 24/4/17 8:00 AM Fri12/5/17 5:00 PM n
16 B Softwares 10 days Mon 24/4/17 8:00 AM  Fri 5/5/17 5:00 PM 1
17 = Hardwares 10 days Mon 1/5/17 8:00 AM  Fri 12/5/17 5:00 PM 1
18 Delivery & Installation of SPS Accounting System 65 days Mon 3/4/17 8:00 AM  Fri 30/6/17 5:00 PM 1
19 B Data Centre Setup 50 days Mon 3/4/17 8:00 AM  Fri 9/6/17 5:00 PM |
20 = Backup Data Centre 50 days Mon 3/4/17 8:00 AM  FriS/6/17 5:00 PM |
21 = Landing Page 10 days Mon 1/5/17 8:00 AM  Fri 12/5/17 5:00 PM 1
22 = Online registration 10 days Mon 15/5/17 8:00 AM  Fri 26/5/17 5:00 PM |
23 @ SPS 10 days Mon 8/5/17 8:00 AM Fri 18/5/17 5:00 PM ]
24 @A SPSLITE 10 days Mon 8/5/17 8:00 AM Fri19/5/17 5:00 PM ]
25 = project management system 10 days Mon 25/5/17 8:00 AM  Fri 8/6/17 5:00 PM |
26 = training schedule 5 days Mon 26/6/17 8:00 AM  Fri 30/6/17 5:00 PM 1
27 H online exam 15 days Mon 5/6/17 8:00 AM  Fri 23/6/17 5:00 PM
28 H job matching management 20 days Mon 5/6/17 8:00 AM  Fri 30/6/17 5:00 PM
20 4 help-desk system 30 days Mon 22/5/17 8:00 AM  Fri 30/6/17 5:00 PM
30 M business intelligent 45 days Mon 1/5/17 8:00 AM  Fri 30/6/17 5:00 PM
31 Training Session 253days Tue4/7/178:00AM  Thu 21/6/18 5:00 PM
32 Oy Participant registration 251days Tued/7/178:00AM  Tue 19/6/18 5:00 PM
g4 O Training Class ¢/w food & beverage 253days Tue4/7/178:00AM  Thu 21/6/18 5:00 PM
136 Arrangement of Maijlis Penganugerahan 216days  Fri6/10/17 8:00AM  Sun 5/8/18 12:00 PM
137 & Hall 216days  Fri6/10/17 8:00AM  Sat 4/8/18 12:00 AM
144 & Stage - prep 216days  Fri6/10/17 8:00 AM  Sat4/8/18 12:00 AM
151 03_31 VIP Sitting 905 days  Fri6/10/17 8:00 AM Sat4/8/18 12:00 AM
158 (’-“‘_': Table & Chairs 905 days  Fri6/10/17 8:00 AM Sat 4/8/18 12:00 AM
165 Oy Decoration 905 days  Fri6/10/17 8:00 AM  Sat4/8/18 12:00 AM
172 O Food & beverage 905days  Fri6/10/17 8:00 AM  Sat 4/8/18 12:00 AM
179 Oy Acknowledgement Day 903.5 days Sun 8/10/17 8:00 AM Sun 5/8/18 12:00 PM
186 Training Support 1,309 days Tue 4/7/17 8:00 AM Fri 8/7/22 5:00 PM
187 Webinar 1,309 days Tue 4/7/17 8:00 AM Fri 8/7/22 5:00 PM
188 Video Training & Tutorials 1,309 days Tue 4/7/17 8:00 AM Fri 8/7/22 5:00 PM
189 Online Training Material 1,309 days Tue 4/7/17 8:00 AM Fri 8/7/22 5:00 PM
190 4 Online Test & Examination 1,309 days Tue 4/7/17 8:00 AM Fri 8/7/22 5:00 PM
191 Online Certification 1,309 days Tue 4/7/17 8:00 AM Fri 8/7/22 5:00 PM
192 Intensive Support 1,309 days Tue4/7/17 8:00 AM  Fri8/7/22 5:00 PM
193 4 Help-desk support 1,309 days Tue 4/7/17 8:00 AM Fri 8/7/22 5:00 PM
194 Team Viewer Support 1,309 days Tue 4/7/17 8:00 AM Fri 8/7/22 5:00 PM
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