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	NO
	STAFF NAME
	CURRENT SALARY (RM)
	Less (%)
	NEW SALARY (RM)
	WORKING DAYS A WEEK

	1
	AKMALUDDIN MUSTAJID
	10,170.00
	30%
	7,119.00
	3 DAYS

	2
	MOHD AIZAT JAMIL
	5,600.00
	15%
	4,760.00
	4 DAYS

	3
	FARHANA ZAHARI
	3,750.00
	15%
	3,187.50
	4 DAYS

	4
	MOHD NORHIJRAH
	2,750.00
	10%
	2,475.00
	4 DAYS

	5
	ZULFADHLI 
	4,850.00
	30%
	1,455.00
	3 DAYS

	6
	FARID FIRDAUS ZULKPELI
	2,450.00
	-
	2,450.00
	5 DAYS

	
	
	29,570.00
	
	21,446.50
	


IT RESTRUCTURING PLAN FOR AUGUST 2017 ONWARD.
PROPOSED PLAN 1



TRANSFER TO OTHERS DEPARTMENT
	NO
	STAFF NAME
	CURRENT SALARY (RM)
	Less (%)
	NEW SALARY (RM)
	WORKING DAYS A WEEK
	DEPARTMENT

	1
	MUHAMMAD HANIF
	2,850.00
	10%
	2,565.00
	4 DAYS
	PARTNER OFFICE

	2
	IRA FAZIRA
	2,450.00
	-
	2,450.00
	5 DAYS
	SHARED SERVICE / GST

	3
	SYED ASYRANI
	2,150.00
	10%
	1,935.00
	4 DAYS
	SHARED SERVICE

	
	
	7,450.00
	
	6,950.00
	
	




DISCOUNTINUE 
	NO
	STAFF NAME
	SALARY (RM)
	DEPARTMENT

	2
	WAN ISKANDAR
	7,500.00
	DISCOUNTINUE

	
	
	7,500.00
	







Job Analysis
	NO
	STAFF NAME
	ROLES & RESPOSIBILITIES

	1
	AKMALUDDIN MUSTAJID
	1. Lead on development
2. Technical expert ( database/network)

	2
	MOHD AIZAT JAMIL
	1. Technical expert
2. Lead on Scrutineer Services
3. Lead on GST & Accounting Consultant
4. Trainer
5. Technical Support 
6. Testing on new / upgrade system (All system)

	3
	FARHANA ZAHARI
	1. Handle on Renewal SPS
2. Collection
3. Prepared sales report/SPS renewal report
4. Testing on new / upgrade system (All system)
5. Trainer for SPS lite
6. Lead on IT Audit
7. Pre sales activities
8. Assist on Scrutineer Services
9. Prepared Quotation & invoice.
10. Prepared Minute of Meeting

	4
	MOHD NORHIJRAH
	1. Deal with client on SPS support 
2. Assist functionality on SPS & SPS Lite
3. Testing on new / upgrade system (All system)
4. Trainer for SPS & SPS Lite
5. Assist on IT Audit Job
6. Pre sales activities
7. Assist on GST & Accounting service Consultant
8. Assist on Scrutineer Services

	5
	FARID FIRDAUS ZULKPELI
	1. Programming on SPS version 7
2. Support on SPS & SPS Lite 
3. Testing on new / upgrade system (All system)
4. Database expert
5. Assist on Scrutineer Services



	NO
	STAFF NAME
	ROLES & RESPOSIBILITIES

	1
	MUHAMMAD HANIF
	1. Handle on Social media SALIHIN & SPS (FB,Tweeter,IG,Linkedin)
2. Handle on SPS website
3. Designer 
4. Assist on IT Audit Job
5. Pre sales activities
6. Assist on Scrutineer Services

	2
	IRA FAZIRA
	1. Deal with client on SPS support 
2. Assist functionality on SPS
3. Testing on new / upgrade system (All system)
4. Trainer for SPS & SPS Lite
5. Pre sales activities
6. Deal with Universities
7. Assist on Scrutineer Services



	NO
	STAFF NAME
	ROLES & RESPOSIBILITIES

	1
	ZULFADHLI 
	1. Programming on SPS version 7
2. Development on SSM System
3. Support on SPS Voting
4. Support on SALIHIN web

	2
	WAN ISKANDAR
	1. Sales & Marketing
2. Prepare proposal

	3
	SYED ASYRANI
	1. Programming & development on website SPS, Leave system.
2. Support on SALIHIN web
3. Support on SPS Voting
4. Assist on Scrutineer Services



	NO
	Job / Project
	Details
	PIC

	1
	Pusat Internet 1 Malaysia
	1. Receive MEMO from Dato Jai to Dato Salleh
2. Waiting En.Salihin meet Dato Salleh
	Wan Iskandar & En. Zaini  / All Staffs

	2
	MARA
	1. Meeting with Bahagian Pembangunan Usahawan MARA
2. Prepared full proposal
3. Submit full proposal 1st week of August
	Wan Iskandar  / All Staffs

	3
	Tekun
	1. Waiting for BOD approval. To make compulsory for all Usahawan. 
	Wan Iskandar  / All Staffs

	4
	Bernama
	1. Status Rejected
	Wan Iskandar  / All Staffs

	5
	Mampu
	1. Waiting for the result. Expected middle of August 2017
	Wan Iskandar  / All Staffs

	6
	SSM
	1. Monitoring System
2. Waiting for the result.
	Aizat, Zul

	7
	Swinburne
	1. In progress
	Aizat & Hijrah

	8
	KUB Malaysia Berhad
	1. As scrutineer
2. Done
	Aizat, Farhana, Hijrah, Hanif, Ira, Farid, Sayed

	9
	Asia Poly & Seacera Berhad
	1. As scrutineer
	Hanif , Hijrah

	10
	UIA
	1. Assist on IT Audit
	Hanif

	11
	AGA & Mesiniaga
	1. GST & Accounting Consultant
	Aizat

	12
	Amanah Ikhtiar Malaysia
	1. Prepare proposal 
	En.Iskandar & TAF Uitm

	13
	DBKL
	1. GST Consultant
	Ira Fazira, Izwan

	14
	Leave system
	1. Develop leave system
	Sayed Asyrani

	15
	SPS ERP
	1. Prepare business plan for Grant
	En. Ahmad, Muntaka & All Staffs

	16
	SPS Voting System
	1. Enchantments / upgrade system 
	Aizat, Zul & Sayed


Current Job / Project
[bookmark: _GoBack]New Job Schedule 

	No
	Staff
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	1
	AKMALUDDIN
	· 
	           X
	· 
	· 
	 X

	2
	MOHD AIZAT 
	· 
	· 
	  X
	· 
	· 

	3
	FARHANA ZAHARI
	· 
	· 
	· 
	· 
	 X

	4
	MOHD NORHIJRAH
	· 
	· 
	· 
	  X
	· 

	5
	FARID FIRDAUS
	· 
	· 
	· 
	· 
	· 

	6
	ZULFADZLI
	· 
	· 
	            X
	· 
	 X

	7
	MUHAMMAD HANIF
	· 
	· 
	· 
	· 
	           X
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