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IT RESTRUCTURING PLAN FOR DECEMBER 2017 ONWARD.
A. PROPOSED PLAN 
	BIL
	STAFF NAME
	CURRENT SALARY (RM)
	LESS
(%)
	NEW SALARY
(RM)
	WORKING DAYS, A WEEK

	1
	AKMALUDDIN MUSTAJID
	10, 170.00
	15%
	8,644.50
	4 DAYS

	2
	MOHD AIZAT JAMIL
	5,600.00
	-
	5,600.00
	FULL

	3
	FARHANA ZAHARI
	3,750.00
	-
	3,750.00
	FULL

	4
	MOHD NORHIJRAH RAHMAT
	2,750.00
	-
	2,750.00
	FULL

	5
	FARID FIRDAUS ZULPEKLI
	2,450.00
	-
	2,450.00
	FULL

	
	
	29, 570.00
	
	23,194.50
	



B. TRANSFER TO OTHERS DEPARTMENT
	BIL
	STAFF NAME
	CURRENT SALARY (RM)
	LESS
(%)
	NEW SALARY
(RM)
	WORKING DAYS, A WEEK
	DEPARTMENT

	1
	MUHAMMAD HANIF NGARISAN
	2,850.00
	-
	2,850.00
	FULL
	PARTNER OFFICE

	2
	IRA FAZIRA ROSLAN
	2,450.00
	-
	2,450.00
	FULL
	SHARED SERVICE/GST

	3
	SYED ASYRANI
	2,150.00
	-
	2,150.00
	FULL
	SHARED SERVICE

	
	
	7,450.00
	
	7,450.00
	
	














C. JOB SCOPE	
	NO
	STAFF NAME
	ROLES & RESPONSIBILITIES

	1
	AKMALUDDIN MUSTAJID
	1. Lead on development
2. Technical expert ( database/network)

	2
	MOHD AIZAT JAMIL
	1. Technical expert
2. Lead on Scrutineer Services
3. Lead on GST & Accounting Consultant
4. Trainer
5. Technical Support 
6. Testing on new / upgrade system (All system)

	3
	FARHANA ZAHARI
	1. Handle on Renewal SPS
2. Collection
3. Prepared sales report/SPS renewal report
4. Testing on new / upgrade system (All system)
5. Trainer for SPS Lite
6. Lead on IT Audit
7. Pre sales activities
8. Assist on Scrutineer Services
9. Prepared Quotation & invoice.
10. Prepared Minute of Meeting
11. Prepared proposal and all related documentation
12. IT Admin

	4
	MOHD NORHIJRAH
	1. Deal with client on SPS support 
2. Assist functionality on SPS & SPS Lite
3. Testing on new / upgrade system (All system)
4. Trainer for SPS & SPS Lite
5. Assist on IT Audit Job
6. Pre sales activities
7. Assist on GST & Accounting service Consultant
8. Assist on Scrutineer Services

	5
	FARID FIRDAUS ZULKPELI
	1. Programming on SPS version 7
2. Support on SPS & SPS Lite 
3. Testing on new / upgrade system (All system)
4. Database expert
5. Assist on Scrutineer Services

	6
	MUHAMMAD HANIF
	1. Handle on Social media SALIHIN & SPS (FB,Tweeter,IG,Linkedin)
2. Handle on SPS website
3. Designer 
4. Assist on IT Audit Job
5. Pre sales activities
6. Assist on Scrutineer Services







D. CURRENT JOB
	BIL
	JOB/PROJECT
	DETAILS
	PIC

	1
	Pusat Internet 1 Malaysia
	1. Receive MEMO from Dato Jai to Dato Salleh
2. Approved by Minister.
3. Waiting for MCMC calling  for 1st meeting.
	En. Zaini  / All Staffs

	2
	MARA
	1. Meeting with Bahagian Pembangunan Usahawan MARA
2. Prepared full proposal
3. Submit full proposal 1st week of August
4. Waiting for approval for POC.
	Mohd Aizat/ En.Zaini  / All Staffs

	3
	Tekun
	1. Waiting for BOD approval. To make compulsory for all Usahawan. ( Next meeting 24/11/17)
	Mohd Aizat/En. Akmaluddin  / All Staffs

	4
	Bernama
	1. Status Rejected
	Wan Iskandar  / All Staffs

	5
	Mampu
	1. Waiting for the result. Expected middle of August 2017
	Wan Iskandar  / All Staffs

	6
	SSM
	1. Monitoring System
2. Waiting for the result.
	Aizat, Zul

	7
	Swinburne
	1. In progress
	Aizat/Hijrah/Farid/Farhana

	8
	KUB Malaysia Berhad
	1. As scrutineer
2. Done
	Aizat, Farhana, Hijrah, Hanif, Ira, Farid, Sayed

	9
	Asia Poly & Seacera Berhad
	1. As scrutineer
	Hanif , Hijrah

	10
	UIA
	1. Assist on IT Audit
	Hanif

	11
	AGA & Mesiniaga
	1. GST & Accounting Consultant
	Aizat

	12
	DBKL
	1. GST Consultant
	Ira Fazira, Izwan

	13
	E-Salihin Portal
	1. [bookmark: _GoBack]Develop E- leave system
2. Testing
3. User Guide/Documentation

	All staffs

	14
	SPS Voting System
	1. Enchantments / upgrade system 
	Aizat, En.Akmaluddin

	15
	TAF - UMT 
	1. SPS Training on 3 & 4 November 2017
2. SPS Training on 10 & 11 November 2017
3. SPS Training on December
	Aizat/Hijrah

	16
	TAF - UNIKL
	1. SPS Training on 14 & 15 October 2017
2. SPS Training on 2 & 3 December 2017
	Aizat/Hijrah

	17
	TAF - UPM
	1. SPS Student Learning on October and November 2017
a. Presentation
	Aizat/En.Akmal/Hijrah

	18
	ASTRO
	1. Auditor Services (November and December 2017)
	Aizat/Hijrah/Hanif

	19
	Keris Sakti
	2. SPS System, Training and Consultation
	Aizat/Farhana/Hijrah

























E. SALES COLLECTION DETAILS
	MONTH : AUGUST 2017

	BIL
	WORK IN PROGRESS
	DESCRIPTION
	AMOUNT

	1
	Seacera 
	Scrutineers
	1,060.00

	2
	KUB Polling
	Scrutineers
	8,692.00

	3
	Techniker Expert
	SPS Installer
	2,074.42

	4
	UMTJ
	SPS Installer
	2,286.42

	5
	Techniker Expert
	Hosting Registration
	530.00

	6
	Go Asean
	Hosting Registration
	318.00

	7
	Swinburne University
	GST Implementation - System
	48,336.00

	TOTAL (RM)
	63, 296.84



	MONTH : SEPTEMBER 2017

	BIL
	WORK IN PROGRESS
	DESCRIPTION
	AMOUNT

	1
	Perodua Tg Malim
	SPS Training
	212.00

	TOTAL (RM)
	212.00













	MONTH : OCTOBER 2017

	BIL
	WORK IN PROGRESS
	DESCRIPTION
	AMOUNT

	1
	Massa Associates
	Reinstallation & Restore Database
	371.00

	2
	Ilmiah Berjaya
	Consultant – Data GST (3 Month)
	954.00

	3
	Mega Enigma
	Consultant – Data GST (3 Month)
	954.00

	4
	UNIKL
	SPS Training
	3,500.00

	TOTAL (RM)
	5,779.00




	MONTH : NOVEMBER 2017

	BIL
	WORK IN PROGRESS
	DESCRIPTION
	AMOUNT

	1
	UMT
	SPS Training
	3,080.00

	2
	Safety Fire Engineering
	SPS Support Renewal
	1,038.80

	3
	Ibtisam Travel
	SPS Support Renewal
	1,038.80

	4
	Astro Vallervar
	IT Audit
	22,260.00

	5
	UMT - 2nd Program
	SPS Training
	3,080.00

	TOTAL (RM)
	TOTAL (RM)



	MONTH : DECEMBER 2017

	BIL
	WORK IN PROGRESS
	DESCRIPTION
	AMOUNT

	1
	UNIKL
	SPS Training
	3,000.00

	2
	Keris Sakti
	SPS Training/Installation/Monitoring
	19, 822.00

	3
	UMT – 3rd Program
	SPS Training
	3, 080.00

	TOTAL (RM)
	25, 902.00




Total Expected Collection from August 2017– December 2017
	BIL
	MONTH
	TOTAL

	1
	AUGUST
	63, 296.84

	2
	SEPTEMBER
	212.00

	3
	OCTOBER
	5,779.00

	4
	NOVEMBER
	30, 497.60

	5
	DECEMBER
	25, 902.00

	GRAND TOTAL (RM)
	125, 687.44
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