
A. PROS on Odoo Development

OVERVIEW 


For services and development growth prospect, we are heading to next step level to ERP
Added new income with the new service offered.
New business venture between SPS and EXIM







B. CONS on Odoo Development
CONS 



Odoo Product
B. SPS PRODUCT
A. SPS DEPARTMENT


1. BRANDING
1. GST Modules
1. JOB SCOPE

2. CURRENT PRODUCT

2. OWNERSHIP
2. MARKETING

3. CURRENT CLIENT

3. REPUTATION
3. COST

1. SPS JV PROJECT WITH OTHER ENTITY
4. CUSTOMER SERVICE








	A. SPS Department

	1. JOB SCOPE
· If programmers need to do a marketing, it will affect the programming skills. 
· For Odoo project, none of SPS programmers get involve in product development. 

	2. MARKETING
· SPS have no expert in marketing to planning the solid strategy.
· 


	3. COST
· Cost affected on marketing and staffing. For example: -
· Senior Accounting / Salary: RM3k-RM4k / Vacant: 3 persons
· Junior Accounting / Salary: RM2.5k / Vacant: 2 persons

	4. CUSTOMER SERVICE
· Support is limited due to separate division and communication.
· Training on the technical 




	Cons on SPS Product Development

	1. PRODUCT BRANDING
· In terms of product value, SPS will be disappear and replace with new branding. This will be difficult stage where, SPS has been familiar in market, existing clients and universities.

	2. CURRENT PRODUCT
· All products under SPS such as SPSLite, SPS-Voting, SPS Audit Scoreboard and SPS Customization will be terminated.

	[bookmark: _GoBack]All joint venture projects with MARA, Pusat Internet 1 Malaysia (PI1M), TEKUN, TAF, University will get affected and need to re-adjusted.

	Product/system/coding ownership not belong to SPS. Will be a problem if anything happens in the future. 

	Odoo GST module still not completed. No Zakat & Waqaf modules.

	Bad reputation for SALIHIN if all above happen



	Cons Odoo Product

	1. GST MODULES
· GST module still not completed.
· No zakat and waqaf modules.

	2. OWNERSHIP
· Product/system/coding ownership not belong to SPS/SALIHIN. 
· It will be a problem if termination happens.

	3. REPUTATION
· Bad reputation for SALIHIN if all above happen

	



