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SPS Software Development Planners

OUR GOALS
	GOALS

	A. SOFTWARE
	Provide wide range of quality products, diversified industry categories solutions, robust and responsive solutions.
Meet customer requirements and business models.
Provide SALIHIN firm with full-set solutions for ease communications and to increase productivity.

	B. CONSULTATION
	Provide subject matters expert for better solutions.
Meet customer requirements and business models.






OUR PRODUCT LINES & GOALS
	1) SPS Customization
	To customize SPS for selected customers.

	2) SPS SAGA
	Develop ERP SAGA compliance software for BERNAMA and Government Agencies.

	3) Audit Scoreboard System
	Develop dynamic audit scoreboard system that allows customization of application fields and review criteria.

	4) E-Voting & Monitoring System
	To provide smooth and trusted online voting system with the goodwill name of SALIHIN as auditor.

	5) SPS
	Maintain good relationship with current customer to strengthen their trust with SALIHIN brand.

	6) SPS Lite & SPS Web Lite
	Provide simple solutions for Enterprise and local entrepreneur.

	7) SPS CMS
	Develop dynamic content management system for SALIHIN official website.





OUR OBJECTIVES
	A. SOFTWARE

	OBJECTIVES
	OUR CSFs
	BARRIERS
	
	OUR STRATEGIES

	1) Develop SAGA compliance software.
	· Studies show that 600 government agencies still using non-SAGA compliance software.
· Current SAGA compliance software pricing is expensive.
	· Existing SAGA solutions provider.
	
	1. Develop SAGA compliance software platform.
2. The platform can be used for a full-set ERP solutions for government agencies.

	2) Provide dynamic audit scoreboard system.
	· We forecasted that Audit Scoreboard system market target can be wide, providing us with higher possibility to penetrate various type of industries.
	· Confidentiality of client sensitive data.
· System should be as dynamic and as analytical as possible.
	
	3. Provide a platform for diversified industry categories for dynamic customization of application fields and review criteria.

	3) SPS customization to meet client requirements and business models.
	4. Wide vary of industry categories for different pricing and charging.
5. Customization usually required for a long-term agreement and support.
	6. SPS don’t have subject matter experts to provide developer strategic planning and algorithm.
7. No coding standard within current framework.
	
	· Integrated current SPS to new platform that able to cater wide range of industry categories.

	4) To maintain current SPS customer.
	· Maintain relationship with current SPS user.
· Strengthen customer trust with the SALIHIN as brand.
	· Complexity of existing database structure.
· No coding standard within current framework.
	
	· Continuous development for better features, functionality, user friendly and responsive.
· Customize based on client requirements and business model.





	B. CONSULTATION

	OBJECTIVES
	OUR CSFs
	BARRIERS
	
	OUR STRATEGIES

	1) Providing a platform to consult client on best practice and solutions for their business model.
	· Goodwill of SALIHIN brand as marketing within firm clients and associates.
	· Software house that focus on software development.
	
	




OUR POSITIONING STATEMENTS
We believe that wide range of quality product will drive our existence in years ahead. Therefore, we must improve and always re-assess our business strategies to ensure we didn’t miss the track.
	WHO
	
	OUR PRIORITY STRATEGIES
	DELIVERABLES

	Programmer
DB Expertise
	
	Establish standard coding during development process.
Start debugging code at module development level.
	Source code

	Project Manager
Programmer
DB Expertise
	
	Development within proper timeline, schedules and plans.
	Development plan

	Programmer
Software Tester
	
	Conduct quality internal system testing to reduce cost consumptions.
Conduct solid user acceptance test to guarantee project commissioning.
	Test result

	Product Experts
Programmer
Support
	
	Robust / responsive product prototyping and deployment.
Develop client fluency on SPS product.
	Implementation plan
Training
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	Strategy
	SPS customization to meet client requirements and business models

	Objectives Supported
	1. To customize SPS for TAF university students
2. To customize SPS for wide range of clients
3. To customize and enhance existing SPS functionality
4. To improve SPS for internal usage

	Owner
	Software Development Team

	Deliverables
	SPS

	No
	Strategies
	Deliverables
	Who
	Equipment / Tools
	Duration
	Cost

	1
	Feasibility study to identify customer requirements and new database structure design
	System Requirement Specification
Use Case Diagram
System Flow Diagram
	Developers
	
	1-2 Weeks
	

	2
	Database design
	Prototype Entity Relationship Diagram
	Developer
	
	1-2 Weeks
	

	3
	Develop prototype

	Prototype
Software Mockup
	Developer
	
	1-2 Weeks
	

	4
	Software development

	Source Code
	Developer
	
	2-3 Month
	

	5
	Internal system testing
	Test Reports
	Developer
Support
	
	1-3 Weeks
	

	6
	Implementation
	Implementation plan
	Project Manager
	
	1 Week
	

	7
	User acceptance test
	Project commissioning
	Project Manager
Support
	
	1-3 Weeks
	

	8
	User guide preparation
	User guide
	Support

	
	1 Week
	

	9
	Training and system demo
	
	Marketing
Support
	
	1-2 Weeks
	

	10
	Marketing
	
	Marketing
Support
	
	
	

	
	Totals
	
	
	
	
	





ACTION PLAN 2

	Strategy
	Develop SAGA Compliance Software

	Objectives Supported
	1. To introduce SPS SAGA compliance software to all government agencies
2. To compete with existing SAGA compliance software
3. To provide cloud based SAGA compliance software

	Owner
	Software Development Team

	Deliverables
	SPS SAGA

	No
	Strategies
	Deliverables
	Who
	Equipment / Tools
	Duration
	Cost

	1
	Feasibility studies to study SAGA requirements and process flow
	System Requirement Specification
Use Case Diagram
System Flow Diagram
	Developer
	
	1 Month
	

	2
	Database design
	Prototype Entity Relationship Diagram
	Developer
	
	1-2 Weeks
	

	3
	Develop prototype

	Prototype
Software Mockup
	Developer
	
	1-2 Weeks
	

	4
	Software development

	Source Code
	Developer
	
	2-3 Month
	

	5
	Internal system testing
	Test Reports
	Developer
Support
	
	1-3 Weeks
	

	6
	Implementation
	Implementation plan
	Project Manager
	
	1 Week
	

	7
	User acceptance test
	Project commissioning
	Project Manager
Support
	
	1-3 Weeks
	

	8
	User guide preparation
	User guide
	Support

	
	1 Week
	

	9
	Training and system demo
	
	Marketing
Support
	
	1-2 Weeks
	

	10
	Marketing
	
	Marketing
Support
	
	
	

	
	Totals
	
	
	
	
	






ACTION PLAN 3

	Strategy
	Develop SAGA Compliance Software for BERNAMA

	Objectives Supported
	1. To bid for BERNAMA accounting solutions

	Owner
	Software Development Team

	Deliverables
	SPS SAGA

	No
	Strategies
	Deliverables
	Who
	Equipment / Tools
	Duration
	Cost

	1
	Feasibility study
To study the industry requirements and develops industry expert within the firm
	System Requirement Specification
	Developer
Support
	
	1 Month
	

	2
	Develop database design and prototype of SAGA compliance accounting software
	Prototype
Entity Relationship Diagram (ERD)
	Developer
Support
	
	1 Month
	

	3
	Engine development 

	Source Code
	Developer
	
	2 Month
	

	4
	Demo the system to BERNAMA technical committee (80% developed) 

	80% finished system
	Developer
Support
	
	1 Day
	

	5
	System review and customization

	Review result
	Developer
Support
	
	1 Month
	

	6
	System testing, data migration, and user guide preparation

	100% complete system
User guide
	Developer
Support
	
	1 Month
	

	7
	Training and Final Acceptance Test

	Project commissioning
	Support
	
	2 Month
	

	8
	Live and running
	System fully used by BERNAMA
	Support
Developer
	
	
	

	
	Totals
	
	
	
	
	





ACTION PLAN 4

	Strategy
	Enhance And Monitor E- Voting & Monitoring System

	Objectives Supported
	1. Make improvements to the existing system (e-voting) based on user requirements and specifications

	Owner
	Software Development Team

	Deliverables
	

	No
	Strategies
	Deliverables
	Who
	Tools
	Duration
	Cost

	1
	Phase 1:
· User requirement 
· System requirement 
· Meeting and discussion
	
	Developer
	
	1-3 Months
	

	2
	Phase 2:
· Restructure system architecture
	
	Developer
	
	1-2 Weeks
	

	3
	Phase 3:
· System development and inline testing
	
	Developer
	
	2-3 Months
	

	4
	Phase 4:
· System testing and debugging
	
	Developer
Support
	
	1-3 Weeks
	

	5
	Phase 5:
· Final testing
	
	Support
	
	1-2 Weeks
	

	6
	Phase 6:
· Demo system
	
	Marketing
Support
	
	1 Day
	

	7
	Phase 7:
· Technical documentation
· System documentation
	
	Support
	
	1 Week
	

	
	Totals
	
	
	
	
	





ACTION PLAN 5

	Strategy
	Develop Audit Scoreboard System

	Objectives Supported
	1. To develop a dynamic audit scoreboard system that allows customization of application fields and review criteria
2. To aliases with audit department for special or agreed upon procedure project
3. To strengthen goodwill of SALIHIN brand providing auditing services with IT solutions

	Owner
	Software Development Team

	Deliverables
	

	No
	Strategies
	Deliverables
	Who
	Tools
	Duration
	Cost

	1
	Redefine and reanalyze requirements

	Refined analyzed requirements
	Developer
	
	1 week
	

	2
	Restructure system architecture (reorganize resources folders and database structure).
	Organized architecture
	Developer
	
	3 weeks
	

	3
	Develop system functionality and inline testing
	Prototype
	Developer
	
	4 months
	

	4
	System testing, Debugging and Repair (if any), Reversion (if required)
	Test reports
	Developer
Support
	
	1 month
	

	5
	System testing final and demo
	Review Reports
	Developer
Support
	
	1 month
	

	6
	Compile and publish framework
	Final framework
	Developer
	
	1 month
	

	7
	Writing technical documentation and user guide
	Technical Documents
	Support
	
	3 months
	

	
	Totals
	
	
	
	
	


ACTION PLAN 6

	Strategy
	To maintain current SPS customer

	Objectives Supported
	1. To continues develop fresh new enhancement in maintaining warm relation with users.

	Owner
	

	Deliverables
	Knowledge competencies among IT graduates

	No
	Strategies
	Deliverables
	Who
	Equipment / Tools
	Duration
	Cost

	1
	Feasibility study
A-1-1 collect and study human errors, patterns and factors.
	System Requirement Specification
	Support 
	
	
	

	2
	Develop prototype
A-1-2 design a new mechanism to detect human errors.
A-1-3 develop an artificial intelligent module that is able to assist suggestion of input.
	Prototype
	Developer
Support 
	
	
	

	3
	Database design and User manual
	Entity Relationship Diagram (ERD)
and User Manuals
	Developer 
	
	
	

	4
	Coding 
A-1-4 develop a module to check and balance between data entry and report produced.

	Source Code
	Developer
	
	
	

	5
	Testing and Fixing
	Test result 
	Product Expert
Support
Developer
	
	
	

	6
	Implementation
	Implementation plan
	Support 
	
	
	

	7
	User Acceptance Test
	Project commissioning 
	
	
	
	

	8
	Support
	
	Support
Developer
	
	
	

	
	Totals
	
	
	
	
	













ACTION PLAN 7

	Strategy
	SPS Maintenance and Support 

	Objectives Supported
	1. Continues SPS development and support
2. To increase client trust with SALIHIN brand

	Owner
	

	Deliverables
	

	No
	Strategies
	Deliverables
	Who
	Equipment / Tools
	Duration
	Cost

	1
	Programming and software problem fixing activities 
	Software Updates
	Developer
	
	
	

	2
	Monthly update 
	Compiled Software Update 
	Developer
	
	
	

	3
	Support
	
	Support
	
	
	

	
	Totals
	
	
	
	
	





MONITORING

	When
	Our Monitoring Plan

	Monthly
	Make notations within a checklist accomplishing tasks is it complete or pending

	Quarterly
	Manager conduct proper dateline to make sure person in charge success with the plan
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