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IT DEPARTMENT
Postmortem Report
Version 1/2017
15/09/17
Report Owners and Contact Information

	Name
	E-mail
	Phone
	Role

	Aizat Jamil
	aizat@salihin.com.my
	03-61859970/200
	A Director

	Akmaluddin Mustajid
	akmaluddin@salihin.com.my
	03-61859970/199
	IT Manager

	Farhana
	farhana@salihin.com.my
	03-61859970/171
	IT Executive

	Salikeen Saparai
	Salikeen@salihin.com.my
	03-61859970/171
	Senior Programmer


[Insert more rows as needed]
Report Revision History

	Date
	Reason for Change(s)
	Author(s)

	01/09/2016
	First draft
	Akmal

	
	
	

	
	
	


[Insert more rows as needed]
1. Introduction to Report

The Report is one of the final documents for the department and is used by the department manager and the management to assess the success of the department’s activities/projects, identify best activity/project practices, problem areas, and provide detailed suggestions for improvement.
[Edit above as necessary]
2. Report Goals

The Report aims to:
· Review and validate the deliverables and success of the department, and its activities and projects.

· Identify activities/projects highlights and accomplishments for future tasks.

· Identify problem areas and how problems were mitigated/dealt with.

· Outline key lessons learned/key takeaways from the activities/projects to apply to future activities/projects.

[Edit above as necessary]

3. Parameters

	Project Name:
	SPS Application Development

	Head/Manager:
	Akmaluddin Mustajid

	Postmortem Facilitator:
	Mohd Aizat Jamil

	Period:
	January 2016 - August, 2016

	Date:
	01/09/2016


3.1 Activities/Projects/Jobs Overview
[Provide a summary about the nature and targets of activities/projects/jobs in the box provided below.]

	NO

TASK

PROGRESS

WEAKNESS/ISSUE

SUGGESTION

1

SPS Support

· Troubleshoot

Ongoing support based on problems reported by customers and account department. 

Some of the problems reported are specific for certain business nature unique from others. These kind of problems will required longer time to resolve. 
Only 1 team viewer user license. 
Propose to have at least 3 team viewer license to support SPS. 
2

SPS Update
· 14.01.05
· 14.01.06
· 14.01.07

done
done 
All the development process of the SPS iAccounts has been hold for a while. 
.
Other new projects with higher priority. 
.
.   

3

SPS Lite
90% complete. 
Testing is still running to make sure system is stable. 

Tekun delay the implementation date. 
Payment gateway for non Tekun customers are still pending. 
Aggressive marketing strategy is required to recover the loss from the delay. 
4

SPS web 
90% complete. Testing is still running to make sure system is stable. 
SPS web will open new open source business activities in the area of template and multimedia services.  
5

TcorpHub

50% complete. 
We slow down the development process to lower priority due to progress payment issue. 

The developers are working on other projects with higher priority.
6

SPS audit (Miti)

70% complete. 
Unit testing stage by internal tester. 

7




4. Department Performance
4.1 Key Accomplishments
	· Complete SPS Lite
· Complete SPS web and bind with SPS Lite as key assurance of payment from client. 
· Tekun has signed the MOU to use SPS Lite for Tekun’s borrowers starting Sept 2016.



4.2 Key Problem Areas

	· Lack of leadership and managerial skills.
· Less mind focus 


4.3 Risk Management

4.3.1 Activities/Jobs/Projects risks that have been mitigated:

	


4.3.2 Outstanding activities/jobs/projects/ risks that need to be managed:

	· To setup proper support team equipped with PC and web Whatsapp to support large business community for SPS Lite.
· Payment gateway 

· SPS Plug in
· SPS in IPTA / IPTS such as UPM, Uniten and UiTM
· SPS for D’Saji
· SPS Lite for MTDC


4.4 Overall Project Assessment
[Score/rank the overall activities/jobs/projects assessment according to the measures provided. A 10 indicates excellent, whereas a 1 indicates very poor.]
	Criteria
	Score

	Performance against activities/jobs/projects goals/objectives
	1   2   3   4   5   6   7   8   9  10



	Performance against planned schedule
	1   2   3   4   5   6   7   8   9  10

	Performance against quality goals
	1   2   3   4   5   6   7   8   9  10

	Performance against planned budget
	1   2   3   4   5   6   7   8   9  10

	Adherence to scope
	1   2   3   4   5   6   7   8   9  10

	Activities/Jobs/Projects planning
	1   2   3   4   5   6   7   8   9  10

	Resource management
	1   2   3   4   5   6   7   8   9  10

	Activities/Jobs/Projects management
	1   2   3   4   5   6   7   8   9  10

	Communication
	1   2   3   4   5   6   7   8   9  10

	Team cooperation
	1   2   3   4   5   6   7   8   9  10

	Activities/Jobs/Projects deliverable(s)
	1   2   3   4   5   6   7   8   9  10


4.4.1 Additional Comments:
	We will organize and structure in the Master Plan and SOP documents to improve the department strategy to achieve the goal as set up by the firm.


5. Key Lessons Learned
5.1 Lessons Learned

	Problem:
Information Technology Department has not yet to stand strong in terms of generates income/financial resources for the company for a year.

Solutions:
Our team has review and made changes to our Department Plan and budget proposal. Action has been taken to priorities all job/services that could generate income.



5.2 Post Activities/Jobs/Projects Future Considerations
	To be more focus on the activities/jobs that could generate income ie. Web application development.


6. Review and Approval 

Review by:
__________________________        __________________________        

 (PRINT NAME)                                      Signature      and       Date 

Approved by:
__________________________        __________________________         

  (PRINT NAME)                                      Signature      and       Date 

Private & Confidential                                                                                 Salihin Consulting Group
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